
Stretch Outcome Key Drivers Improvement Project Aim Baseline Trend Data Target Population/ 
Intervention Tier 

12. Reduce 
homelessness by 
10% and youth 
homelessness by 6% 
by 2026, ensuring it 
is rare, brief and 
non-recurring with a 
longer term 
ambition to end 
homelessness in 
Aberdeen City. 
 

 
 

Responsible Outcome  
Improvement Group: 
Homelessness Outcome 
Improvement Group 

Reframing perceptions of 
homelessness. 

12.1 Increase % of people who feel more informed about 
preventing homelessness  and % of people who feel able to 
‘ask and act’. 

To be establ ished as part 
of the project 

City Wide 
Prevention 

12.2 Improve the effectiveness of  an increased number of 
public, private, third and faith sector organisations 
contributing to preventing homelessness in Aberdeen. 

15 partners  
(Ending Homelessness 
Group) 

City Wide 
Prevention 

12.3 Increase % of decisions which impact on preventing 

homelessness are informed by and co-produced by people 
with l ived experience. 

To be establ ished as part 

of the project 

People with l ived 

experienced of homeless  
Prevention 

Universal prevention of 
homelessness and 

addressing root-causes  

12.4 Integrate housing, employment, employability and 
mental health support pathways for young people to 

support prevention of homelessness. 

To be establ ished as part 
of the project 

Young people at risk of 
homelessness  

Early Intervention 

12.5 Increase % of housing option assessments undertaken 

using an integrated, multi-agency, person centred 
approach. 

To be established as part 

of the project 

City Wide 

Prevention 

12.6 Reduce the no. of evictions and i ncrease % of people 

supported to sustain their tenancy across private and social 
landlords. 

To be established as part 

of the project 

Social and private tenants  

Prevention 

12.7 Increase no. of families supported with conflict 
resolution 

To be establ ished as part 
of the project 

Families at risk  
Early Intervention 

12.8 Increase education and skil ls relating to tenancy 
management and housing rights for young people  

To be established as part 
of the project 

Young people  
Prevention 

Ensuring adequate supply 
of housing across all 

tenures and homes are 
the right size, type and 
location 

12.9 Increase accessibility to a wider range of housing 
options to people at risk of homelessness  

 
 

To be established as part 
of the project 

Social and private tenants  
Early Intervention 

 

Note: This stretch outcome is subject to amendment as a result of further work taking place with the Royal Foundation as part  of the Homewards 
Aberdeen Coalition. 

 


